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Continuous and Connected Learning Through Curation 

 

There has never been a better time to have a highly developed set of skills 

It is clear that in order for employees and 
companies to stay competitive, a culture of 
continuous learning and evolution is 
necessary. The concept of continuous 
learning is now a ubiquitous drumbeat for 
those in the learning and development 
industry. Today’s workplace, based on digital 
tenets,  is creating change at an 
unprecedented rate. According to research 
by Deloitte, we are extending our careers to 
60+ years and the period of time in which 
each new skill has relevance before it needs 
to be re-learned is rapidly shrinking. 
According to Deloitte’s 2017 Human capital 
trends, length of career, average tenure in a 
job and half-life of learned skills, see figure 1, 
are all contributing to the need for 
organizations to build and expand upon their 
cultures of continuous learning. 

Even though employees are extending their 
careers, in many cases, employers are 
searching for skills versus experience, and 
the availability of skillsets in the “Gig 
economy” helps make some projects 
transactional in many sectors.  As a result, it 
is  imperative for individuals to make sure 
their skills remain sharp and marketable. 
Today, some employees are even pursuing a 
path of ‘second skilling’, which is learning 
new skills completely outside of their current 
domain in an effort to remain marketable in 
industries with low job growth.   
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The HIVE model 

So, the question is how do we learn and 
develop our skills continuously and also  
learn from each other? What can we do  
as organizations, individuals, and L&D 
departments to use a rising tide of 
continuous learning to lift all boats? One 
model, proposed by Harold Jarche, features 
a  seek, sense, and share method, which 
focuses on every individual in an 
organization finding what is important for 
their role and the organization and then 
sharing the most relevant content with their 
peers. This self-curation model is definitely  
a start, especially in smaller organizations,  
as it allows for participation and sharing of 
knowledge. The challenge with this model is 
that it does not scale well and may not fully 
represent the importance of each role with 
respect to the organization. 

We believe that another approach, one which 
we’ve seen used effectively in our own 
organization and that of clients, is what we 
call the HIVE model of continuous learning. 
In this model, there is a focus on connected 
learning and collaboration at all times. 
Individuals and teams are recognized and 
incentivized to share, discuss and collaborate 
on developing skills and learning 
continuously. The key to success of this 
model is to provide a layer of organizational 
curation and strategy so that the very best 
content is available to employees at all times, 
the same reason that Google has dominated 
the search engine ranks for so long – 
because it is simple and yields relevant 
results at the point of need. 

Because of the impact of the digitization of 
the world’s content on the speed at which 
individuals need to learn to keep pace, 
organizations are finding they need to do a 
better job at enabling individuals to share 
their knowledge, connect with experts, 
mentors, and coaches, as well as serving up 
relevant learning experiences to ensure that 
their employees are getting what they need, 
when they need it, to continuously learn and 
grow.  

We often see within the market that a real 
challenge is that employees have no idea 

what exists within their organization to help 
improve their knowledge and skills. As a 
result, regardless of how amazing internal 
resources and content may be, many 
employees either seek knowledge and skills 
elsewhere (see above, aka Google) …  
or worse, assume that this is not an 
important function of their roles since it is  
not readily known. According to Bersin by 
Deloitte- Employees spend 19% of their time 
searching for and gathering information.  
It is time that we put on our marketing hats 
(or work with internal marketing and 
communications departments on a regular 
basis) when it comes to solutions related to 
continuous learning.  

 

L&D Crossroads 

There is no doubt that we are at a cross-
roads in L&D and it is in the best interest of 
the organizations that we work for to act fast. 
Futurists say that with neural brain links 
coming and the ability to download 
knowledge with a touch of a button …  
that learning as we know it will reach 
obsolescence. In reality (for the next 50 
years, at least), if you don’t continue to 
evolve with a desire to acquire new skills … 
you will likely be replaced long before we see 
any disruption in the proven learning models.  

Nick Shacklenton-Jones covers in his article 
the concept of a GPS for every job. His 
analogy details the arduous process it takes 
to be a taxi driver in London because getting 
to know all of the roads and routes is a 
complicated process, “and then someone 
invents GPS and in a stroke everything 
changes: now anyone can be a taxi driver. 
With real-time traffic data they can even 
outperform experienced London cabbies.” 

While this is indeed a clever analogy, I do not 
believe this leads to the diminishing value of 
continuous learning.  Although there are 
certainly concepts and skills we will no longer 
need to learn,  I believe it is more about 
learning evolution. We simply need to shift 
our thinking around what knowledge and 
skills are necessary to be successful. 
Previously these taxi drivers needed to know 

https://www.linkedin.com/pulse/welcome-age-learning-elimination-nick-shackleton-jones/
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routes and roads to ensure they could get 
their customers to where they needed to go. 
Now the GPS can do that so we need to 
partner with the business and determine 
what our “taxi drivers” really need to know 
and do to be successful. If it isn't about how 
to get to a destination as quickly as possible, 
what is it?  What will differentiate your 
employees and ultimately your organization? 
What happens when the GPS signal is not 
cooperating and the inexperienced taxi driver 
is left to her own devices? 

 

Understanding the Challenges 

We have articulated several challenges we 
need to solve for, which include the following: 

• The rapid changes in our workplaces due 
to technology evolving faster than ever 
before, not only do we need to learn 
continuously but we need to learn fast 

• The extended career life because we are 
living longer than ever before 

• The gig economy shortening our careers 
at individual companies 

• The shortened shelf-life of our skills 

• The threat of technology taking over what 
we do as individuals and organizations 

• The overwhelming amount of content that 
is in and outside of our organizations that 
can enable success. 

In some ways, all industries are trending 
towards the importance of the customer 
experience. This brings us to the next shift, 
which differentiates us from our computer 
competitors -  the skills that make us human, 
what I like to refer to as core skills. This 
would include building trust, managing trust, 
presenting a unique and valuable point of 
view, building relationships, communicating 
effectively, managing difficult conversations, 
and embracing a growth mindset to name a 
few. These skills are critical to our success 
as individuals and to the success of the 
organizations we work within. Without the 
ability to build trust, effective teamwork 
doesn’t exist and it is absolutely necessary in 
today’s workplaces. If you can’t communicate 

effectively, you will struggle to “sell” your 
ideas internally as well as externally, and if 
you can’t embrace a growth mindset it will be 
difficult to embrace the idea of learning and 
growing every day, which is exactly what is 
needed to compete in today’s digital 
workplace.  Since these are also necessary 
skills no matter the industry, type of 
organization, size, etc. these topics are 
perfect for learning curation. That doesn’t 
mean you can’t curate for more technical 
type topics, you absolutely can, we find these 
core skills to be more readily curated from 
freemium resources vs. internally created or 
for fee content, e.g. Lynda.com or Pluralsite, 
etc. Creating a HIVE culture for your 
organization means enabling curated access 
to all of these resources and making sure 
that employees know how to get to it. 

 

Making the Shift from Create to Curate 

The workplace has changed and employees’ 
skills now have a shelf-life; without learning 
curation, employees are left to navigate 
volumes of content to try to close skill gaps 
that are necessary to survive in our globally 
connected fast-paced digital workplaces. 

Recently, I listened to a great webinar by 
Brent Schlenker where he talks about finding 
content being more important than creating 
content and as the director of curation 
services, I can't agree more.  Everything 
changes so rapidly that curating the 
mountains of content created is much more 
effective today then creating the content 
itself. However, you must have skilled 
curators to ensure the effectiveness as well 
as to ensure you can curate rapidly. Without 
an experienced team of curators, curation 
can be ineffective, as well as time 
consuming.   

This will take a mindset shift of moving from 
creating content first … to understanding and 
finding content that exists (within and 
external to your organization) and curating it 
for your employees. It doesn’t mean we don’t 
need the skills we have as learning 
practitioners, we still need to effectively 
design the curated learning experiences by 
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spending our time around the context for our 
employees and clients.  We also need to 
create specific contextual opportunities for 
practice, reflection, discussion, coaching and 
collaboration that go hand in hand with the 
curated learning experiences to ensure 
performance improvement.  We also need to 
create environments that enable our learners 
to find what they need when they need it and 
to be able to readily share what they find.   
A culture shift to continuous and connected 
learning to ensure a competitive edge 
requires curation by the organization, 
employees, and there is an admin 
component for L&D as curation coaches, 
curation designers, and community 
managers.  It takes the skills of an 
instructional designer to transform 
information into instruction through effective 
learning curation.  Before that,  a strategy 
around curation as well as a culture shift to 
continuous and connected learning is 
required to achieve a fully operational HIVE 
model 

As you continue your journey to effective 
learning Curation we believe you will begin  
to see these benefits: 

• Empowerment of learners through a 
personalized approach to their 
development. 

• Results with content made available in 
context with key business drivers. 

• Effective and efficient content 
optimization. 

• The defeat of the forgetting curve through 
continuous and contextualized learning. 

• Improved speed to competency through 
social learning, reflection, and application 
integration. Enablement of effective 
learning experiences quickly on many 
core skills that are necessary no matter 
the industry. 

This is the HIVE model of continuous 
learning. Through a curation first strategy, 
you can drive business results in today’s 
globally connected digital workplace by 
empowering learners through harnessing and 
contextualizing external and internal content, 
speeding time to competency, and beating 
the forgetting curve through a continuous and 
connected culture of learning that enables 
employees to drive their own development 
tied to organizational needs. 

 

Resources: 

http://www.learningscientists.org/blog/2016/9/13-1  

https://www.slideshare.net/LIGHTHOUSEINDONESIA1/2017-global-human-capital-trends-
80174512  

http://jarche.com/2014/02/the-seek-sense-share-framework/ 
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